Yek-nncT: ¢ 4ero Ha4yaTb aBTOMaTu3auuro

MpakTuyeckoe pykoBoacTBo oT SevenRelay — sevenrelay.tech

1. BblOpaTb npouecc npaBUNbLHO

* Bbepute npouecc, KOTOpLIN NOBTOPSETCA He pexe 5 pas B Heaento — nHave ROI He okynuT pa3paboTky.
* [lpouecc gomkeH MMeTb YETKMI CTapT (CobbITne) 1 YETKMI bmnHan (pesynbTar).

* CHavyana aBToMaTmMsMpynTe y3koe MecCTO, a He «BCE noapsaa» — 0bbl4HO 3TO 1-2 wara B Luenoykxe.

* Ecnwn paHHble Ha Bxoge eLé XaoTMYHbl — CHavana HaBeauTe NopsiAoK, NOTOM aBTOMaTU3UPynTe.

2. 3amepuTb 6a3y (4o aBTOMaTU3aLUmn)

e CKOMbKO MUHYT yXO0auUT Ha 1 ntepauuto npouecca cenyac.

»  CkomnbKko utepauun B Hegento / mecs.

» Ckonbko ownbok 1 nepenenok (B %).

« Ckonbko cTouT 1 4ac BpeMeHM cneumanucTa, KOTopbi 3TUM 3aHAT.

e 3anuwwnte undpbl — 370 OyAeT Balla Touka OTCHETA ANd namepeHus addgekra.

3. BblOpaTb cTek nopn 3apgavy

*  n8n — ecnu 3agaya nNpo CBA3KM cepBuncos, Bebxyku, rotosble API. BbicTpo, géLeBo, NMpo3payHo.

+ Python — ecnu ecTb cnoxHas noruka, obpaboTka AaHHbIX, ML/Al-areHTbl, KACTOMHbIE UHTErpauuu.
« JavaScript / Node.js — ecnu Hy>xHa uHTerpauus ¢ Be6-npunoxeHmem unm ckpunt B Gpayaepe.

* He BbiGupanTe MHCTPYMEHT «NOTOMY 4YTO MOAHO». BbibupaniTte nog 3agavy.

4. 3anoXuTb 6a30Bble PUCKK 3apaHee

*  Yt0 nponsongét, ecnu BHewHun APl ynagét Ha 30 myuHyT? [JormkeH ObiTh retry + alert.

* Y70 Npon3ongéT, ecnu BXoOHbIE JaHHbIE NpMayT ¢ owmnbkon? HyxHbl Banvgauma n dead-letter.
» Kak Bbl y3HaeTe, 4ToO aBTOMaTM3aLmsa cnomanacb? [JosmkeH ObiTb MOHUTOPUHT U KaHan alerts.

* Kto 6yget nopgaepxuatb nocne 3anycka? lNepenante JOKyMEHTaUMIO U AOCTYn.

5. TectupoBaTb Ha peanbHbIX AaHHbIX

* He gooBepsinTe «CUHTETMYECKUMY» MPpUMEpPaM — pearbHble JaHHble Bceraa rpssHee.

« 3anyctute aBTOMaTU3auMIO napannenbHO C pPydHbIM MpoueccoM Ha 1-2 Hegenu — cpaBHUTE
pe3ynbTaTbl.

* Tonbko nocne coBnagennsa 95%+ nepeknoyanTecb NOSTHOCTLH.

6. 3achukcupoBaTtb pesynbTart

*  Yepes 30 gHen nocne 3anycka — nepecynTanTe Te Xe MEeTPUKN, YTO B NyHKTE 2.

+ Ecnu pasHuua B vyacax x cTaBka creuuanucrta = CTOMMOCTM pa3paboTku 3a 3 mecsua — MpoekT
oKynuncs.

+ [logenuTecb pe3ynbTatoM C KOMaHOOW — 3TO CO34aET CMPOC Ha crneayoLwmne aBToMaTnsauumn.

FoToBbI NnepenTn K aeny?
OnuwwuTe 3agadvy — NpULLITIO KOPOTKOE MpeanioXXeHne co CPOKOM, CTEKOM M CTOMMOCTLI0. be3 obasaTtenbcTs.
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